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What are Professional Consulting Services?
Altium professional consulting provides expert guidance to maximize the value of the Altium Agile solution and enhance your electronics design 
organization. Our strategic business advisors work closely with your design teams to evaluate your electronics design environment, understand 
development challenges, and identify process deficiencies. This understanding enables the consulting team to diagnose your challenges, tailor 
our solutions, and provide strategic direction to align the Altium Agile solution with your technical requirements and critical business objectives.

Direct Assessment
Altium strategic advisors are able to perform an in-depth 
evaluation of your electronics development environment, 
including design tools, processes, and operational structure. 
By analyzing your design practices, data management, 
workflows, and collaborative capabilities, we can identify 
deficiencies, risks, and opportunities for improvement.

Training and Coaching
Personalized training and expert guidance for your design 
teams, administrators, and stakeholders ensures successful 
adoption and long-term value. Engagements can reflect your 
unique workflows, development systems, and individual 
roles to support your technical requirements and strategic 
objectives.

Post-Implementation Collaboration
With ongoing consulting, we can monitor performance, 
optimize usage, and ensure alignment with your evolving 
business priorities and new engineering challenges. Staying 
aligned after deployment, ensures continuous improvement, 
a future-ready design organization, and long-term success 
overall.

Tailored Solutions
Our recommendations are designed to align the Altium  
Agile solution with your business objectives and specific 
engineering requirements. This alignment addresses 
identified challenges, mitigates risks, and supports strategic 
business initiatives such as digital transformation, 
organizational optimization, and time-to-market acceleration.

The Value of Implementation
Altium Consulting Services deliver measurable business value by accelerating time-to-productivity, reducing risks, and ensuring long-term strategic 
improvements of your electronics development organization. At the core of the service is an expert-led assessment, where Altium specialists evaluate 
your current design environment, processes, and systems to identify deficiencies, inefficiencies, and risks. Based on this analysis, you receive 
tailored recommendations and opportunities designed to align the Altium Agile solution with your business objectives and engineering goals. This 
strategic guidance enables faster return on investment, improves organizational effectiveness, and streamlines development processes. Following 
implementation, ongoing consulting ensures your design organization can continue to support evolving goals, drive innovation, and maintain 
competitive advantages.




